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South Thames Foundation School

TIME OUT OF FOUNDATION PROGRAMME POLICY
AIM

1. This document sets out the procedure by which foundation doctors within South Thames Foundation School may apply for Time Out of Foundation Programme (TOFP).
POLICY
2. STFS will consider requests for time out of the foundation programme (TOFP) in accordance with the ‘Time Out of Foundation Programme (TOFP)’ entry contained within the foundation programme Reference Guide, paragraphs 8.73-8.83 (see Appendix A) provided they are submitted within the published timescale (see Timeline).  Please note, however, that it would be very unusual for TOFP to be approved in order to support the undertaking of educational activities outside of the foundation programme.  It is anticipated that the vast majority of successful applications will usually be on the basis of over-riding personal reasons. 
3. Applications will only be approved if there is a guaranteed place available within the foundation school for the applicant to return to and are, therefore, subject to capacity.  Successful applicants will be required to relinquish any provisional F2 allocation that they may hold and, following confirmation of their wish to return to the programme (see 9 below), will be allocated to an F2 vacancy in accordance with the STFS vacancy policy.
4. The STFS Director has an obligation to ensure that service delivery within NHS trusts is not compromised by TOFP applications and reserves the right to decline applications which may adversely affect any Trust.
5. A maximum of 5 TOFP applications will be approved.  
6. If more than the maximum number of applications is received, applications will be ranked on the basis of an applicant’s original F1 application score.

7. An applicant has the right to appeal against a decision to reject their application (see Appendix B).

8. Applicants considering applying to complete their F2 programme abroad should not apply using this process but the relevant F2 abroad application process (see www.stfs.org.uk).

9. Applicants whose application is approved will be expected to confirm their intention to commence their F2 programme the following year six months in advance of the beginning of their F2 programme (see Timeline for deadline).  

PROCEDURE 
10. Foundation doctors considering taking time out of their foundation programme (TOFP) should, in the first instance, discuss this with their educational supervisor and local foundation training programme director.

11. If, after discussion, a foundation doctor decides that they wish to submit a request to take time out, they should complete and submit a TOFP application form (see Appendix C) together with any additional supporting documentation.  
12. The TOFP application form should be submitted to (see timeline for deadline):
TOFP Administrator

South Thames Foundation School
Brighton Office
Room 209 The Audrey Emerton Building

Eastern Road

Brighton

East Sussex BN2 5BE

13. Applications submitted after this date will only be considered if there are extenuating circumstances why the original deadline could not be met e.g. health reasons that arise after the deadline for submission of applications.

14. Receipt of the TOFP application form at the above address will be acknowledged within 3 working days.

15. Applications will be reviewed by a panel comprising:

· STFS Director
· STFS Associate Directors
· STFS Manager

14. The outcome of applications will be conveyed to applicants as per the timeline below.

TIMELINE 2010/11
28 January 2011

Deadline for submission of TOFP applications

4 February 2011

Applications considered by TOFP panel

By 11 February 2011
Decisions conveyed to applicants

By 25 February 2011
Deadline for submission of appeals

By 25 March 2011

Appeals Panel to meet
By 8 April 2011

Appeals Panel decisions to be conveyed to applicants

27 January 2012

Deadline for applicants whose application is approved to 




confirm their intention to commence F2 in August 2012
APPENDIX A
Extract From Foundation Programme Reference Guide, 
Paragraphs 8.73 to 8.83:

Time out of Foundation Programme (TOFP)

8.73 
Foundation doctors who want to take TOFP should first discuss this with their educational supervisor.

8.74 
The duration of TOFP will usually be 12 months to avoid foundation doctors becoming out of phase with the Foundation Programme. Foundation schools will typically only grant TOFP at the end of F1 so that the time out is taken between the end of F1 and the beginning of F2. Time out during F1 or F2 placements will only be considered in exceptional circumstances.

8.75 
Foundation doctors may ask to take time out of their two-year Foundation Programme for a number of reasons, including:

· gaining clinical experience outside of the Foundation Programme;

· undertaking a period of research;

· a planned career break.

8.76 
Foundation doctors who take time outside of UK national health service employment as part of the TOFP process are able to count prior national health service for the purposes of incremental credit and starting salary, sick pay, and maternity leave entitlements subject to the terms of service. Any service or employment outside the national health service will not count for national health service pension purposes. More information about terms of service in each of the four countries can be found at: 

for England and Wales see: 

http://www.nhsemployers.org/PayAndContracts/JuniorDoctorsDentistsGPReg/Pages/DoctorsInTraining-juniorDoctorsTermsAndConditions150908.aspx, 

for Scotland see: http://www.sehd.scot.nhs.uk/pcs/PCS2007(DD)10.pdf,  

for Northern Ireland see: 

http://www.dhsspsni.gov.uk/terms-and-conditions-of-service-june-2008.pdf. 

8.77 
If, after discussion, a doctor decides to go ahead with their request to take time out, they should fill in a TOFP request form and send it to the FSD (the TOFP form is published on the UKFPO website at www.foundationprogramme.nhs.uk). The request will be reviewed in line with the foundation school’s procedures.

8.78 
The FSD will need to receive such requests by the end of the 6th month of the F1 year unless there are exceptional circumstances.

8.79 
The FSD may set an upper limit on the number of foundation doctors who will be permitted to take TOFP, as there are a limited number of places in F2 programmes.

8.80 
If the FSD agrees to one year out of the Foundation Programme, the foundation doctor will be able to return to their foundation school at the end of that year but not necessarily to the same rotation as originally allocated.
8.81 
If a foundation doctor’s request for time out has been agreed but their plans change, the foundation school will try to arrange an appropriate training opportunity for the doctor at short notice but the school cannot guarantee to do so.

8.82 
It is the foundation doctor’s responsibility to tell their FSD six months before the start date of their F2 year that they plan to return to the Foundation Programme. If the foundation doctor does not contact the FSD, the foundation school will make one attempt to contact the foundation doctor by e-mail using the address supplied by the foundation doctor. If the foundation doctor does not reply within 15 days, the school will assume that the foundation doctor has permanently withdrawn from the Foundation Programme. If this happens, the foundation school is no longer required to hold a F2 rotation and the foundation doctor would need to apply for a vacant F2 appointment in open competition.

8.83 
Foundation doctors may appeal against the decision of the FSD not to grant TOFP. The foundation school will publish and manage an appeals process. Foundation doctors may normally appeal against the decision on the grounds that the process was not applied with appropriate diligence or due care; or that there is evidence of prejudice, bias or conflict of interest in the handling of the application. The appeal should be heard by a panel comprising at least three people, none of whom were involved in the original decision.

APPENDIX B
TIME OUT OF FOUNDATION PROGRAMME

APPEAL PROCESS 

1. F1 Doctors whose Time Out of Foundation Programme (TOFP) application is declined by STFS have a right of appeal on the following grounds:

a) that an F1 Doctor had submitted evidence of reasons that meet at least one of the criteria, that a guaranteed place within the Foundation School is available for them to return to and that no trust is adversely affected
b) that STFS was not aware of reasons affecting the F1 Doctor’s application because the F1 Doctor had been unable, or for valid reasons unwilling, to divulge them to STFS before its decision was reached (it is only in exceptional circumstances that an appeal will be heard on the basis of evidence submitted after the closing date for the initial application), that a guaranteed place within the Foundation School is available for them to return to and that no trust is adversely affected
c) that STFS did not follow due process and this resulted in an error in the assessment of the reasons for the application, that a guaranteed place within the Foundation School is available for them to return to and that no trust is adversely affected
2. If an F1 Doctor wishes to appeal against the decision to decline their TOFP request, this must be communicated in writing, together with the grounds for their appeal, to the STFS Director as per the published timeline (usually 10 days from the closing date for applications).
3. The written reasons for the appeal (as communicated initially to the Foundation School Director) will be reviewed by the Postgraduate Dean or his nominated deputy (who will not have been part of the original decision) together with a Human Resources representative, as per the published timeline (usually within 20 working days of the closing date for receipt of appeals).  Their decision will be final, and there will be no further right of appeal.

4. The outcome of the appeal will be communicated to the applicant, in writing, as per the published timeline (usually within 10 working days of the date of the appeal meeting).
South Thames Foundation School

APPENDIX C
TIME OUT OF FOUNDATION PROGRAMME

APPLICATION FORM 
For applicants wishing to interrupt from Aug 2011 and commence F2 in Aug 2012
	Surname:


	

	Forenames:


	

	GMC No:


	
	Grade:
	F1

	e-Mail:


	
	Mobile:
	

	Address:


	

	F1  Trust

	

	Provisional F2  Trust
	


	Reasons for wishing to take time out of Foundation programme:
(Please ensure that any additional supporting documentation is attached)

	


	Please describe what you hope to do during this time out:

	


	Signature of Foundation Doctor
	

	Name of Foundation Doctor (print)
	
	Date:
	


	Signature of Educational Supervisor
	

	Name of Educational Supervisor (print)
	
	Date:
	


	Signature of FTPD


	

	Name of FTPD

(print)
	
	Date:
	


	Please return this application form to:


	TOFP Administrator

South Thames Foundation School
Brighton Office
Room 209 The Audrey Emerton Building

Eastern Road

Brighton

East Sussex BN2 5BE

By Friday 28 January 2011
(receipt will be acknowledged within 3 working days)


	For Office Use ONLY



	Approved

Delete as applicable
	Yes
	No

	Notes 

(required if application not approved)


	

	Signature of STFS Director/Assoc Dir
	

	Date


	

	Entered on STFS Database
	Yes
	No

	Copy to FD file


	Yes
	No
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